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BUDGET PROCESS
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BUDGET REVIEW PROCESS

● Budget Committee’s Review Process 

● RSU #22 Administration presents budget recommendations to the Budget 
Committee article by article, with time for questions and discussion 

● The first meeting on the budget was held on March 3rd; six meetings were 
then scheduled between March  and today’s Budget Update, May 11th

● The District Budget Meeting process is scheduled for Thursday June 2nd, 
2022 at 7:00 p.m. in the Hampden Academy gymnasium.

● All Budget Committee meetings are noticed, open to the public and 
recorded. All Board members have been encouraged to attend. 

● http://www.maine.gov/doe/eps/ for ED 279
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FY 23  BUDGET MEETINGS

Date Meeting
Thursday March 3rd Articles 8, 9, 10, 11

Thursday March 17th Articles 4 & 5

Thursday March 31st Article 6, 9 and Adult 
Education

Thursday April 14th Articles 1 & 2

Thursday April 28th Article 7

Thursday May 5th Articles Update

Wednesday  May 11th

Wednesday May 18th
Overall Budget Presentation
Board Meeting: Ratification

Thursday June 2nd District Budget Meeting

Tuesday June 14th Budget Validation Referendum 
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ENROLLMENT
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Enrollment Changes

Enrollment by RSU #22 Town Increase/Decrease

Hampden     1230 -52 students

Winterport   552 -30.5 student

Newburgh     26.5 -6 students

Frankfort      166 -1.5 students

Students through Tuition, 
Superintendent Agreement and Home 
School

64+22 +164

Enrollment Total  FY 22  RSU #22 Increase/Decrease

2258.5 per ED 279 

2344.5 total

- 91.5 Students

Adjusted for 164 home- 
school and 22 Superintendent 
Agreements and 64 tuition 
students
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RSU #22 ENROLLMENT NUMBERS
2007-2022
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RSU 22 ENROLLMENT BY TOWN
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REVENUE CHANGE
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REVENUE CHANGE DRIVERS

Revenue FY 22 FY 23 Change

State 
Allocation

$20,779,365.66 $20, 914,373.39 $135,007.73

E-Rate Funds $75,000 $111,512.50 $36,512.50

Local Earned 
Revenue

$582,184.21 $635,478.68 $53,294.47

Unallocated 
Fund Balance

$650,000 $650,000 $0
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REVENUE CHANGE DISCUSSION:
SUMMARY OF REVENUE CHANGE

Revenue Change Amount

State     $20,914,373.39 +$135,007.73

Use of Fund Balance $650,000 $0

Earned Revenue $635,478.68 $53,294.47

State Cost Share Increase Credit to 
Towns

$736,458.66

Net increase of A,B,C $924,760.86

Due to the valuation increase of $52.3M in real estate value and decreased mil rate 
of 7.10, an increase of $549,243 to local required support was realized. Additional 
local support of $547,033  is sought to close the budget gap.
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RSU #22  STATE SUBSIDY 
2011-2022
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BUDGET SUMMARY
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                  Item Amount

FY 2022 Budget Amount 

$35,209,158.01
FY 2023 Budget Amount 

$36,131,708.98
% increase over FY22 2.62%

Budget Comparison
FY22 to FY23
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(Revenue cont’d next slide)

Total Budget Expenditures FY 23



17

FY 23   Total Budget Expenditures and Revenue  



Gross Budget Variances 2011-2023 
*2012 & 2013 include new HA debt service
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               UNALLOCATED FUND BALANCE HISTORY
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FY21 Breakdown by Per-Pupil Amount Expended

(based on resident per-pupil breakdown calcualted by DOE)

Category RSU #22   State

Regular Education $5,009.84 $6,281.61

Special Education $2,708.02 $2,731.68

CTE Instruction $0.00 $230.22

Other Instruction $316.97 $282.47

Student & Staff Support $1,143.68 $1,280.50

System Admin $368.29 $509.39

School Admin $685.02 $831.79

Transportation $598.86 $801.57

Facilities $1,400.05 $1,667.58

Debt Service $1,632.83 $969.09

All Other $0.00 $61.71

$13,863.56 $15,647.61



Categorical Per Pupil Breakdown Comparison
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ARTICLES
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ARTICLES 1-11  OVERVIEW
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RSU #22 Total FY23 Proposed Budget

FY22 Budget FY23 Proposed Incr/Decr % Increase

Article 1 - Regular Education $12,828,845.34 $13,147,060.99 $318,215.65 2.48%

Article 2 - Special Education $7,129,414.03 $7,423,297.75 $293,883.72 4.12%

Article 3 - Former CTE Article $0.00 $0.00

Article 4 - Other Instruction $982,249.58 $1,044,687.49 $62,437.91 6.36%

Article 5 - Student/Staff Support $2,973,653.41 $3,221,712.05 $248,058.64 8.34%

Article 6 - System Administration $917,405.48 $1,071,118.47 $153,712.99 16.76%

Article 7 - School Administration $1,603,888.97 $1,657,072.05 $53,183.08 3.32%

Article 8 - Transportation $1,436,279.07 $1,564,813.37 $128,534.30 8.95%

Article 9 - Maintenance $3,855,422.94 $4,199,513.37 $344,090.43 8.92%

Article 10 - Debt Service $3,481,999.19 $2,802,433.44 ($679,565.75) -19.52%

Article 11 - Other $0.00 $0.00

$35,209,158.01 $36,131,708.98 $922,550.97
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RSU #22 Total 
FY 23 

Proposed 
Budget 

RSU #23 Total FY23 Proposed Budget

% of Total

Article 1 - Regular Education  36.39%

Article 2 - Special Education 20.55%

Article 3 - Former CTE Article 0.00%

Article 4 - Other Instruction 2.89%

Article 5 - Student/Staff Support 8.92%

Article 6 - System Administration 2.96%

Article 7 - School Administration 4.59%

Article 8 - Transportation 4.33%

Article 9 - Maintenance 11.62%

Article 10 - Debt Service 7.76%

Article 11 - Other 0.00%



ARTICLE 1 HIGHLIGHTS
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ARTICLE 2 HIGHLIGHTS
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ARTICLE 3 HIGHLIGHT
CTE FLOW THROUGH

● Reminder: CTE Funding no longer flows through RSU #22                   
$0 recommended

● The amount now goes directly to United Technologies Center
● The only CTE related expense is $50,000 of transportation 

costs. These costs were formerly part of Article 3 CTE and are 
now carried in Article 8: Transportation
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ARTICLE 4 HIGHLIGHTS
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ARTICLE 5 HIGHLIGHTS
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ARTICLE 6 HIGHLIGHTS
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Administrative Cost Comparisons by Unit
FY20 Actual 
Expenditures

(Based on per-pupil breakdown calculated by DOE) Total

RSU 63 (Eddington) $428.99 $545.70 $974.69

RSU 87 (Carmel) $374.47 $693.02 $1,067.49

RSU 22 $368.29 $685.02 $1,053.31

Scarborough $424.96 $615.68 $1,040.64

Bangor $364.83 $788.92 $1,153.75

Hermon $455.83 $805.54 $1,261.37

Brewer $429.33 $819.27 $1,248.60

RSU 64 (Corinth) $375.20 $891.00 $1,266.20

Waterville $328.02 $897.16 $1,225.18

RSU 34 (Old Town) $311.78 $977.46 $1,289.24

State Average $509.39 $831.79 $1,341.18

RSU 3 (Thorndike) $582.60 $952.89 $1,535.49

Portland $579.26 $874.91 $2,009.25

RSU 20 (Belfast) $1,146.56 $1,294.22 $2,440.78



ARTICLE 7 HIGHLIGHTS
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ARTICLE 8 HIGHLIGHTS
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ARTICLE 9 HIGHLIGHTS
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CAPITAL RESERVES

● Capital Reserve Account $363,820.89 
(Includes voter authorized $250,000 for FY 21-22)

Recommend $375,000 as dedication toward RBMS project

● Athletic Facility Capital Reserve Account   $232,144.47 

(Includes voter authorized $150,000 for FY 21-22)

Recommend $150,000 as dedication toward turf replacement 
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TECHNOLOGY RESERVE

Technology Reserve Account $350,000.00

Initiated for upcoming ADS Accounting Software replacement and for 
future PK-12 student and staff technology replacement including 
hardware, software and networks.
. 

Recommend a dedication of $50,000 in FY 23 
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FUEL COST STABILIZATION RESERVE

Fuel Cost Stabilization Reserve Account  $100,000

Recommended transfer of $50,000 for FY 23

Initiated to allow the district to respond to fluctuations in the fuel market 
for propane, oil and diesel.
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ARTICLE 10 HIGHLIGHTS
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ARTICLE 10   DEBT SERVICE PROJECTIONS
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ARTICLE 11 HIGHLIGHTS
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ARTICLE 17 HIGHLIGHTS
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LOCAL ASSESSMENT
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VALUATIONS BY TOWNS

Due to the valuation increase of $52.3M in real estate 
value and decreased mil rate of 7.10, an increase of 
$549,243 to local required support was realized. 
Additional local support of $547,033  is sought to close 
the budget gap. 43

Town 19-20 
Valuation 

20-21 
Valuation

21-22
Valuation

22-23
Valuation

Valuation 
Increase

% 
Valuation
Increase

Hampden $634,066,667 $650,050,000 $671,433,333 $703,500,000 $32,066,667 4.8%

Winterport $266,983,333 $269,400,000 $275,883,333 $286,683,333 $10,800,000 3.9%

Newburgh $105,016,667 $107,683,333 $112,733,333 $120,316,667 $7,583,334 6.7%

Frankfort $85,666,667 $88,200,000 $90,666,667 $92,516,667 1,850,000 2%

Total $52,300,001     



LOCAL FUNDING SUPPORT BY TOWN
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LOCAL FUNDING SUPPORT BY TOWN  

 CHANGES IN TOWN ASSESSMENTS TABLE 6

 

 2022 2023

 TOWN ASSESSMENT ASSESSMENT $ CHANGE % CHANGE

 

 HAMPDEN $7,640,921.91 $7,650,402.04 $9,480.13 0.12%

 NEWBURGH $1,292,569.18 $1,322,479.94 $29,910.76 2.31%

 WINTERPORT $3,159,319.39 $3,140,868.31 ($18,451.08) -0.58%

 FRANKFORT $1,029,797.66 $1,006,647.97 ($23,149.69) -2.25%

 

 TOTAL $13,122,608.14 $13,120,398.26 -$2,209.87 -0.02%



HAMPDEN ASSESSMENTS
2014-2023
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WINTERPORT ASSESSMENTS
2014-2023
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NEWBURGH ASSESSMENTS
2014-2023
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FRANKFORT ASSESSMENTS
2014-2023
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DISTRICT SUMMARY OF LOCAL ASSESSMENT 
VARIANCES 2014-2023

*2014 IS FIRST YEAR WITH FRANKFORT

50



    COMPARISON: ABOVE EPS SUPPORT BY TOWN
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PER PUPIL COSTS STATE VS. RSU #22
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BUDGET MEETING APPROVAL STEPS

• Approve Articles 1-11 for RSU #22 Cost Center Categories
• Approve Articles 12, 13 and 14 Raise Funds for Proposed Budget
• Article 15 Summary of Proposed Budget
• Article 16 Adult Education Program and Local Share
• Article 17 Authorize Expenditure of Grants and Other Receipts
• Article 18 Authorize Transfer To and Expend From Capital Reserve Fund

• Article 19 Authorize Transfer To and Expend From Athletic Facility Capital Reserve Fund

• Article 20  Authorize Transfer To and From Technology Reserve Fund
• Article 21 Authorize Transfer To Fuel Cost Stabilization Fund
• Article 22 Authorize Disposition of Any Additional State Subsidy 
• Article 23 Authorize the Career and Technical Education (CTE) Budget
• Article 24 Authorize the Adult Education Budget for CTE
• Article 25 Establishes and Funds a Career and Technical (CTE) Region 

 Capital Reserve Fund
• Budget Validation Referendum – Tuesday, July 14th at Polling Sites

  8:00 a.m. to  8:00 p.m.
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QUESTIONS?

THANK YOU FOR ATTENDING!
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